Spokane County Sheriff's Office
Ozzie D, Knezovich, Sheriff

“In parinershig with the communty - Decdicated 1o vour safety ™

Julv 28, 2009
To Wham I May Concern:

in 2008, Spokane County merged its eormeclions department with the Sheriffs Offiee jail
division, Neither group was particularly happy with this merae. Owver the past 50 vears.
the two depanments ware at odds with each other and competed for resources and equal
pay. Mesdless wosay, the employvess trtom the top down of the newly formed Detention
Services wery distant, untrusting of each other, and were carrving a lot of bageape.

When [ was asked 1o cammand Detention Senvices, | recognized eacly on that in order w
successfully consolidate these two groups, [ couldn’s do it alone. T had men Lithy a few
vears ago in a Washington State sponsored class. After explaining my dilemma 1o Libby,
I put together my poals and shared them with har,

My Vision - What do L want it ta look like?

Hizh morale. highly trained and skilled employess. vsing the latest technology.

Cipportunities are available to grow, develop and advance., Environment whers the
Li's mentared the Sats to take their positions.  And the Sgt's menmoned the
deputies 10 take theirs. Emplovees are dedicated 10 the organization and not
themesives,

Performance standards are set in advanced. Poor performance is addressed fairly
and consistently. Good performance is recognized and rewarded.

Equipment and supplies are available and in good working condition. Employees
are given the best wals and latest technology they need to do their jobs effectively
and efficiontly.

Processes are completad consisiently, vel emplovees are searching lor betler ways
e da business,

All einplovess are part of & team where 1hey can panteer for success. Employees

are empowered o make decisions and motivated o solve problems. They have a
sensg af ownership in the organization and the direclion i1s headed,
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For me 10 be successful, T knew 1 had to work from the top down, and like most law
enforcement and corrections agencies, I had to have someone who wouldn't back down
Or Wworse, run out on me erving, Giving cops “touchy feely™ iraining would he my warst
mistake, Libby guickly won over the emplovees with her knawledge and sense of humaor.
She was able 1o stand her pround. but mare important was her sbility 10 recognize 2
teaching moment and rua with il She is well respected and continucs 1© be sought after
by stalf,

What's amazing is over the past few manths of training and applyving the tools, there s a
noticgable dillersnce in atliledes and morale of the Managers and Supervisors. While
mmitially there was skepticism. everveone has committed o creating a positive, productive
work cnviromment. Sinee the entire leadership team went W training together, we can
casily recognize when we're about to be “Wagnered”, and while we may joke about it
wi gre serious about chanaing our culmre.

Respeetfully,
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