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June 1, 2009
To Whom It May Concern:

Community Health Care has had the pleasure of working with Libby Wagner from
Professional Leadership Results, Inc. on several important projects over the last three
years. Our first, and continuing, project is her coaching of the Management Team
towards the goal of improving our Leadership of the organization, by increasing our
effectiveness, improving our skills, our Teamwork, and our decision making
processes. The Management Team consists of myself and up to nine senior leaders.

As we started the project there was significant mistrust, misunderstanding, and lack of
confidence regarding our ability to work together as a team. There was a sense among
members that there was inadequate accountability. There was a long list of unresolved
issues (“the Swamp” as identified b y Libby).

During our shared and individual time with Libby we developed a Team Job
description and a Teamwork agreement. We learned about skill development,
improving accountability, decision making processes, and promoting high level
individual and team performance. We also learned about the importance or being
good role models for others in the organization.

' Libby also provided individual coaching for mysclf and others in the organization.

Libby helped me improve my ability to effectively delegate and to be clear about what
I need from those [ supervise. She also helped me understand that I could be more
effective if | understand the unique characteristics of those I supervised, and developed
different strategies for each.

The others that she coached have all also been pleased with the results. And very
importantly, Libby always provided me with clear reports on the goals and outcomes
of the individual coaching, as it related to organizational needs and objectives.

Every one of our team members bas enjoyed Libby’s positive approach and excellent
communication skills. I believe she has made a very positive impact on Community
Health Care. Iwould encourage other organizations with challenges such as those we
had to seriously consider using Libby’s high leve] consultation and coaching skills to
help them take positive steps towards being more effective individually, working
better together, and accomplishing more as an organization.

ol

David Flentge, CEO
Community Health Care.
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