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Welcome!

Encl osed you=-ll find a brief de
offered by Libby Wagner and The Libby Wagner Group, especially those
meant to leverage your leadership talents and lead your organizations
and teams to even higher levels of performance, prod uctivity and
profits.

Here, we emphasize coaching programs and those skibuilding
programs that support many of the consulting projects in organizational
development, culture change, change management and team developmen
You may not know how our serices have grownt so this is intended to
offer a snapshot of those programs that can be customized just for you
and your organization to get the most pragmatic, quickest results.

When | work with my clients and especially potential clients in my
consultin g business, | try to articulate why they might want to bring
these skills to their organizatio
to accomplish in your business regarding innovation, technology,
production, manufacturing, team collaboration, visioning, or customer
service is unaffected by someonen-
strong working relationships and respectfully resolve conflict or
disagreements. Nothing.

And years later, | am just as passionate as | was when | first
encountered the basic principles. It is still how I think and it is still life
changing.

[ 2l Negnor—
LIBBY WAGNE
President, The Libby Wagner Grouf
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Executive Coaching

What - s o0 maghestf

challenges top leaders face? _
How do you continue to develop Clarify what you want
and grow once Yy e Set a clear vision and

particular level of success? ’ - & strategy for your
WHO: - leadership development

presidents, CEOs, senior level Identify leadership

executives, VPs, directors bllndspots N
Create specific goals,

WHAT: { % timelines and
one-on-one results -based - - accountabilities

coaching ReakHime brainstorming,

problem solving and high-
level discussion for
resolution

stand-alone coaching for individuals 360 leadership assessment
of strengths and areas for
growth and development
Increase influencing and
professional relationship

In conjunction or as a follo wup to executive skills
team development work; a coaching retainer for a team or group of Simple solutions that work
leaders (30% discount per person with team (3 or more people)

combined with organizational project to
ensure project success, high ROI, create accountabilities for long -
term change (20% discount on fees)




workpaces ou COACHING

love &

EPONENTAL PACKAGES

360 ASSESSMENT INTERVIE

REGULARLY SCHEDULED C/

90 Day Or
6 Month Options

UNLIMITED ACCESR EMAIL, PHONE, F/

CUSTOMIZED DEVELOPMENT RESOURCES LIST (BOOKS, CDs, ARTICLES, ET

SHORT AND LONERM GOAL

DEVELOPMENT PLANS AND INTERAC

DEVELOPMENT PLANS AND RECOMMEND.

POSTASSESSMENT FOLL-O®(2 MONTHS AFTER COMPLET

WEBCAM CALLS (OPTIONM

WINSLOW ASSESSMENT AND EXPERT DEBRIEF WITH MP3 RECORDINGASE SUMMAR

ONSITE OBSERVATION OR VISIT (CAN INCLUDE MEETINGS, SHADOWING, PRESENTATIC
INTERACTION

ADDITIONAL POS$SESSMENT FOLL-OW(4 MONTHS, 6 MONTHS AFTER COMPLI

PRIORITY COACHING CALL TIME ¢
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Join Million Dollar
Consultant® Hall
of Famer

Libby Wagner in a
small, intimate
group ready to roll

up your sleeves and

get to work onyour

business rather than
/nyour business!

f A

Business professionals
seeking insight and
feedback from other
successful peers.

Small groups (6 -8) of
highly successful
business owners,
entrepreneurs,
presidents and CEOs

World CoachingClubsC

Strategic
Support

Accountability
Partnerships

Professional
Development




1 Create maximum impact on your orgamzon and carve out time
to do the strategic level work you rarely get time to do

1 Develop in areas such as leadership, decision making, marketing
strategy, profitability, employee relations, performance
management, hiring, planning, business management, process
improvement

1 Experts and guest speakers with immediate applicability

1 Ongoing access b world class expertise

Creating
workplaces
you love &
EXPONENTIA

RESULTS.

1 Complete a
business self-
assessment

T -50 Ways
Your Busi

1 Real Results/Real
Accountability to
Yourself




Learn how to ask for what you Professionals in every possible
want, increase trust, deal with "no," industry, leaders in all sorts of
create buy4n and commitment, and| positions, and regular, every -day
confront without conflict or guilt. ' ' folk have used these skills
Interactive practice for immediate successfully.
S Even though the skills are simple,
someti mes it-s e
It =3 S t o the o than other times. Sometimes, it
concepts are very simple and based doesn-t work. Thaé
on a psychological model that has  ESSSE—. that you will always be successful
worked for thousands of people in :

at influencing those whose
international venues for the past behaviorsy ou-d | i ke
thirty years.

because, after a
with people.

We just never know for sure, but
we can operate from absolute
integrity, we can improve our

skills, we can become more

effective. We can get better at
getting what we want, and perhaps

. n A even more importantly in the long
Increasing Aligning to Empathy in N
trust vision communication strengthening our relationships
with our colleagues, employees
and others.




"The Influencing Creating

class is powerful! workplaces
Because | pelieve in you love &
e ot supervise the work ol ExconenTIAL
them into my daily (e e d t_ o influence ac RESULTS.
work. | can't thank reporting or outside contractors, vendors,
you enough! It has clients or volunteers

~ are potential |l eader

made me not only a - :
better worker and struggle with commun

lead but also a and/or res pectfully . of the most
better person as a i ndi vidual contribut practical and

listener and useable classes of
communicator." my 17-year career.
| find | am utilizing

i ncrease effective ¢ the Discrepancy

decrease stress and Confrontation,

i mprove accountabild]i Problem Solving

increase efficiency Model and

i mprove working envi Influencing Skills
~ better manage conflict and confrontation almost daily. The

deal with difficult practice was very
effectively beneficigl to me to
~ positively impact or help gain a better

and bottom line. understandlng"of
the process.

"The class | just
attended was one




