WHAT LIBBY’S

CLIENTS ARE SAYING:

“In my 25 years of being
in the workforce, I've
never experienced a speech
as moving as yours from
today's Annual Agency
Awards Ceremony. It was
the most impressionable
speech of my life time.
You re-reminded me of
the critical responsibility
that rests with each of us
to be nothing short of
excellent and caring public
servants.Good speeches
can literally change lives.
Yours will, indeed, do just
that. Thank you for leav-
ing an indelible and last-
ing impression. It was an
honor to hear you speak.”

“Your presentation
resonated with me.

I can say without
hesitation that | believe
you were right on track.
The message that you
gave is one that | would
like managers and
supervisors throughout
this department to hear.”

on the treadmill, someone comes up and
offers me a cup of water or a towel. It
makes me happy to go to this place, so

| don’t mind that I'm paying a little more
than | would at a competing health club.
And yes, they have innovative programs
and lots of classes and an outdoor pool.
Even if this is a carefully planned marketing
strategy, | don’t care. But if they weren’t
nice to me, I'd pack my gym bag and
never look back.

CORE DIMENSIONS

It’s not rocket science to figure out that
when people are happy at work, they tend
to do better. In fact, there is a direct correla-
tion between employee performance and
something I'll call environmental delivery
of the Core Dimensions—respect, empathy,
specificity and genuineness. The way to
get at this, to have a profound impact

on performance, on the utility of systems
and productivity, is to make sure that the
people, the individuals, are able to do
meaningful work while using their talents.

BE NICE OR LEAVE

In my last office, located atop a tall, ugly
building with a sweeping view, | hung a
little sign | picked up at a gift shop—

“Be Nice or Leave.” | laughed initially at the
directness, the assertive nature of an expec-
tation | might hold for those who came to

NOV/DEC 2005

see me. But | also knew that | wouldn’t ask
for something that | wouldn’t be able to
give myself—and that’s my practice—if
every human interaction is for better or for
worse, | want mine to be good, and that
includes the difficult interactions.

In 2003, | lost my sister Karen, 36, to breast
cancer. There’s no way to articulate how this
has impacted my life, but it’s enough to say
that that kind of loss creates a sort of illumi-
nation in ones life. | hoped that if | were
willing to listen, to watch, to be brave in
the face of this monumental change, |
might emerge to find myself more purpose-
ful, less neurotic, more solid. We imagine,
often, that we have all the time in the world
to communicate what we need, or to ask
for what we want, but in fact, this is not
the case.

So, welcome to the newsletter! I'll work
hard to offer some worthwhile stuff here—
some practical, some inspirational, mostly
food for thought, and some ideas to try out.
| hope you’ll share it and | don’t mind if you
copy it and offer it up to those you think
might enjoy or benefit from it. What are we
waiting for? Let’s move forward toward those
more fulfilling futures!

Libby Wagner is the founder of Professional Leadership Results,
Inc., specializing in human performance, productivity and ethical

communication.

As a Leadership Consultant, Coach and Trainer, Libby helps clients
identify practical, ethical ways to create more productive work
relationships. With a focus on Influencing Skills and Confrontation
Without Conflict, she assists leaders and managers to remove
obstacles to high performance and retention while supporting
them to develop their coaching and counseling skills.

« ENABLE managers to effectively address performance issues

Which of the following goals are important to you and your organization?
« INCREASE employer-employee trust and morale

« CREATE a team commitment to shared vision and goals
= EMPOWER leaders and managers to influence with ethics
= REMOVE obstacles to productivity

= ENCOURAGE employee decision-making

Are you a manager or leader who is seriously interested in spending more time getting results and less time
and energy resolving Team issues? Find out how Libby Wagner and Professional Leadership Results can help
you reach your goals. Call or email for more information today! 360-753-4342 or libby@libbywagner.com

Her client groups include both
private corporations and govern-

ment agencies, and involve line

staff, middle managers and executives.

Libby’s professional certifications include: Influencing Skillgé Managing
High Performance and Retention, Situational Leadership Il , and
Meyers-Briggs Type Indicator, (MBTI) among others.

An outstanding keynote speaker, Libby offers dynamic, motivating
messages for retreats, graduations, conferences and workshops.
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